


Overview
 We focus on the two principal town-wide areas 

of budget
 General (A)

 Highway (DA)

 Other budget areas are special districts
 these affect only taxpayers within those districts



Special Districts
 Special District taxes & fees are paid only by 

taxpayers within those districts

 Tax bills call these out separately, if applicable.
 Lighting (SL)

 Fire Protection (SF) everyone is in one of these.

 Sidewalks (SG,SV)

 Sewer (SS) flat fee, now paid via tax bill.

 Drainage (SD) everyone is in one of these.

 Hamlet Water Project (F) Paid entirely by user fees.

 Brush&Leaf (SV1)



DEFINITIONS OF TERMS

 Tax Levy is the amount we must raise, through taxes, 
to achieve a balanced budget, as required by law.

Example:
• $ 5,000,000  expenses
• - $ 4,200,000 revenues
• =$    800,000  gap
• - $    115,000 AFB
• = $   685,000  tax levy

• ÷ $   620,000 tax base

 Tax Base is the total taxable assessed value of the 
town (or district)

• = $ 1.104838  tax rate
• (per thousand)

• In our example, the tax base is $620 million. Our 
formula will refer to 1/1000th of that amount.

 Tax Rate:  Equal to Tax Levy  ÷ Tax Base

 Fairly spreads the tax burden among all taxable property 
in the town (or district)

 Tax Levy = Planned Expenses – Planned Revenues
– App’d Fund Balance

 “Fund Balance” is the sum total of surpluses and deficits 
in all previous years, for that budget code. 

 “Appropriated Fund Balance” (AFB) is how much of that we 
decide to allocate to reduce the levy.

 We can modify any of those three terms to change the 
resulting levy.



COMPUTING TAX BILL
 The budget summary uses the formula on 

the prior slide to compute the tax rates for 
A, DA, and all of the special districts.

Example:

• Town Tax Rate:  $ 3.89

• Districts: $ 1.33

• Total Rate: $ 5.22

• times Assessment x 210.7

• Tax Bill:    $ 1099.85

The rates listed here are fictional.  

See the Budget Summary page for actual tax 
rates in each area.

 Consider an example property, belonging 
only to the drainage and fire protection 
districts:

 A:  $1.08 townwide general

 DA:  $2.81     townwide highway

 SD: $0.26 drainage

 SF2: $1.07 fire protection

 Consider this example property is assessed 
at $210,700.    ($210.7 thousand)



OVERVIEW OF PLANNED EXPENSES

AND PLANNED REVENUES

FOR

TOWNWIDE A & DA



2022 TOWNWIDE EXPENSES (A)

 Townwide General Expenses up $600k

 Salaries & Benefits up $379k.

 Auditing expenses, up $18k.

 Library up $9k.

 Building projects (32 Main parking lot, 81 Main hdcp ramp) up $26k.

 Potential Assessment Litigation up $12k.

 Recreation partnerships (PCC, MCC) up $40k.

 Master Plan up $50k (from 0).

 Cemetery Implementation up $20k.

Regarding personnel expenses across 
all budget codes:
• In general, a 5% increase, plus:

• FT Police Chief
• Transfer some DA salaries to A 

to reflect reorganization.
• New PT Rec Staff 
• Selected Salary Adjustments

• 2021 saw 0% increases across the 
board

• No positions were furloughed or 
eliminated, and full benefits 
were continued.

• Total Salaries & Benefits total $3.94M, 
which is 42% of all expenses.



2022 TOWNWIDE REVENUES (A)

 Townwide General Revenues up $707k

 PILOT payments down $7k.

 Sales Taxes up $100k.

 Mortgage Tax up $25k.

 Ambulance Billings up $10k.

 Court revenue (no-bail law) down another $10k.

 Village Dissolution Grant restored; up $33k.

 Waste Management Host Fee up $580k.



2022 HIGHWAY EXPENSES (DA)

 Overall up $225k

 Salaries and Benefits down $53k.

 We organized a new department (Parks, Cemeteries, Sidewalks) with 
dedicated staff, re-assigned from highway.

 Additional 10-wheel dump truck, $234k

 CHIPS, PAVE-NY, EWR up $45k.

 Begin 5-year lease on new Loader; annually down $3k.

 Salt Shed debt down $4k.



2022 HIGHWAY REVENUES (DA)

 Overall up $45k

 State Aid for Highway (CHIPS, PAVE-NY, EWR)  up $45k.

 School District Reimbursements down $8k.

 Insurance recoveries up $8k.



Summary…





Questions?


